Rapublic of the Philiopines )
AULUPANDAN WATER DISTRICT
Pulupandan, Nearos Occidental

BCARD RESOLUTION
Na- 14
Sevies ol 2015

“RESOLUTION APPROVING THE PULLIPANDAN WATER DISTRICT (PWD) BUDGET
FOR CY 2016™.

WHEREAS, the General Manager presented tha Proposed Budget for Pulupandan Water
District amoumting 1o MNE MILLION TWO HUNDRED SEVENTY EIGHT THOUSAND
SEVEN HUNDRED SEVENTEEM PESOS AND TWENTY TWO CENTAVOS [ P
§,278,717.22) 1o cover Ihe Distrie? s oparations for 2015,

WHEREAS, the Bozard found the Prooosed Budgat in arde

MOW THEREFORE. on nolieclive motion, RESDLVED as i is hershy RESOLVED, fo
appeove tha CY 2015 Budgal of Pulupandan Waler Disicl as fallows:

Tolal Oparating Haveniss - P& 76333624
Tolsl Opamiing Expanses - B.823.230 22
et Intoms - P 84010602

With 8 98% Collection Ef dency ((.E) toresast, the Cash Oparating Budget af Pulupandan
Water District shall be a3 1 1ipws:

Cash Recaipls ,.r
A Waber Sales o F 9458 T48 75
B - CHbar Recaiptas.. .o 1,220,000.00
Tofal Receipl . .. P4.ETH TER TR
Cash Disbureaments )
A Payrodl F 2,807,500 00
B. Purchased W ifar 3:R36,000.00
C. Operstion & | lsintenance. ., 1032 12000
D, CAPEX e e 846 32500
E Bebt Sensoe MLA L. L 517,550.00
F Franchise T2 s §ET AR322
G Professional iefide 3 g7.631.00
Total Disturesma PR Irn e
Mt Cash Inflows. .. 400,031 53

RESOLVED FINALLY, th: | this Ré solution is heneby spproved, confirmed apd authorized
for release,

Unanimously appraved thi. 8" day of Decamber 2015, Pulypandar, Megros Cacidental
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2016-ROVI-045751

REPUBLIC OF THE FHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
251-A GENERAL HUGHES ST, ILOILD CITY

ACKNOWLEDGEMENT RECEIPT

The Department of Budget and Management hereby acknowledges the receipt of your |etterfrequest which
has heen upipaded 10 the DEM-Document Management System and routed to the sppropdate officel’s with the following
information:

Sender: LWO-PULUPANDAN WD - PERSONAL DELIVERY
= e LWO-PULUPANDAN WD-SUBMISSION OF BUDGET 2016
Document Reference Ma; 2016-ROVI-045751 "

Date and Time Uploaded: Friday, May 27, 2016 1:47:35 PM

Upboaded By: DAM-RCVI JEREMIAS MANLARAS
Routed To: MAYTELL SECUELAN
% I S T e LT T
| |
Total no of pages  cepy and 1 page = | 4| __|_ —-
received: |
1

The determination of the completenass of the docUmentary requirements submitted, it any, - subject to-the
evaluation of the lechnical person In chame.

This receipt is system genaratad and doas not require signature,

Received by:

|
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L

n



PULUPANDAN WATER DISTRICT
2016 Cash Flow Projection

ASSUMPTIONS
1. Market growth is projected at 475 service connections for the year
2 Average consumption is 14 cum per service connection per month
3. Collection efficiency is projected at 99%
4 Other revenues include penalty charges of 20% for uncollected accounts after due date,
new service connection fees and charges of P2,400,00 for 475 New Connactions,

PECD for transfer fee and P00 for reconnection fee

5 CAPEX of P 548 325 00 includes provision for the following;

- Pipas & Fittings 150,000.00
- Wiater Melars 380.000.00
- Service connection materials 209,725.00
- Dffice furnitures and equipmen 94 800,00
- Tools Equipment 12,000.00

&. Debt service of P517.668.00 is provided for 2016
7. Provision for Franchise Tax at 2% of the water sales in the amount of P187 483 .22

8. Implementation of P260.00 minimum charge will take effect January. 2018 billing:

Moded by

mﬁ%@f

Accouniing Processor A/Bookkeeper General Manager




PULUPANDAN WATER DISTRICT
BUDGET EVALUATION
INCOME STATEMENT BUDGET 2016

2016 Budget Proposal
Monthly Annual
Revenues:
Water Sales T04.B95.73 845874875 7
Other Revenues 108, 715.62 1,304 587 49
Tatal Revenues B13611.35 9.763.336.24 7
Expenses:
Pasroll 216, 80 00 2 601 600 00
Purchased Water 328 00000 3,936,000, 00
Other O & M 85, 168.33 1022020, (0
Franchise Tax [ 395694 167 483 22
Professional Sarvices 7.301.75 87.621.00
Total Dperating & Mpimienance Expomnses 651,227.02 TH14,724.22
Degreciation 55.331.00 GEEUTE 00
Losan Interest 37,044 50 444 534 040
Toral Expenses T43.002.52 8.923.230.22
Met Income/Loss 70,8 53 540, 10602 .
Hated by:

Zeneral Nanager




PULUPANDAN WATER DISTRICT
Pulupandan, Megros Occidental

CASHFLOW 2016

Ganeral Data

Receipts:

Conneclions, Yaar-and 2015
Year End Connections, 2016
Market Growih

AVETaQe consumpiionconn,
Billed Water in cu.m,
Unaccounted Water in cu.m.
Productian -'000 cu,m

Water Sales
Other Receipts
TOTAL

Disbursements:

Others:

Payrall

Purchased Water
Professional Sesvices
Cperations & Mainlenance
Franchise Tax

TOTAL

CAPEX
Dbl Sarvica - LWLIA

TOTAL

TOTAL DISBURSEMENTS
MET RECEIPTS (DISBEURSEMENTS)
Add: Cash Balance Beginning

PHE-LuFunaga Branch Bocd P
PHE-Luzuriaga Branch-Reseives

Cash on Hand

Cash Balance End

Pre

C MTO M, MOA
Acobunting Processar &

4,181 588 29
410,216 28

T.741.67

Mated by:

1524
1,998
475

14
320,205
84,041
364 246

8458, 748.75
1.220.0:00.00
P 9,678,748.75

2,601 B00.00
3,936,000.00
87.821.00
1,022,020.00

167 48322

P T.B14,724.22

245,325 00
517.8588.00

1,463,993.00

P 827871722
P 400.051.53
4,600,804 57

P 5,008877.77

DOR G. GERODY

General Maneger
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COMPARATIVE OPERATING EXPENSE BUDGET

PROPOSED 2016 BUDGET AND 2015 ACTUAL
Wit Budipet Progosil 2015 Variance
Acets, ACCOUNT TITLE iomthly A | Acton’ Bapensd  Arnount %
Mo, Jam-gl 018 o fiMov-Dec, | UpiDown)
OPERATION EXPENSE
706 |Salaries and Wages ysoangod | tEsaoebnoe | 142235000 1,022,350 01 e
Other Compensations ; ATyl
T | Persomnel Econamic Hehel Alloname (PERA) 2,100 5K 4,060 15, a1 GHi 15 KA i1 %]
F08 | Additional Cospensation [ A0 PO T, b LSRN A5 (HHE 00 il
TIO | Repnseniniion Allowance (LAY LN T Gl Sif, 00 AR AU HHLAH) 211
T Trmveedmgy Alfowvesmee TTAY & CEHIAN 0, 1K) A0 A0 D0 2P
TI2 | listbeiaegg Aol | Trefiores Allweancs 20183.33 250600 010 T AHHE £ 20,10 £ pilt
T13  Jilonmaria 17 A 204,712 6 144000 Al LA EHHL I i)
14 |¥esr End Binis 12 SH1, 1) 1 54 3 it 18,374,000 FHATAO0 I
TI0 |l Homises aml Allowanoz I, 30 AT A RHL O Bii, TG K i, T30 161%s
Persomnel Benefit Contributions C - ALY AT
T bl dost Ruibresent o O oitriisons F AT RLORD. 0 3140000 32,4080 £H1 153
TI2 P AG-1cE ot 090 Ml 4 Hids Rl 3000 A LT i
T3 | PHILIEALTH Contibitions il 06 2 gl 11 AATA G FATHO0 LB
T4 |E LG Comtribtiois B0 AN 270 60 L THLIH) M
Muintenance and Operating Expenses
T51  Joifice Supples Fxpane 3,003 £ 1,00 0 WL AEX -2 K] 2%
P87 |Fuel 81 ad Lubrcanis 19%RIAHI 15, U O 0K 1E5 HLE1554 T
Tidly | Traveling Expeiises §.24000 LTI 2233EW 23313050 TH
THT | Tenmng andd Scholwsinp Expeses 4 EILAN TS0 - Al
TR | Winer Kignetises 100 1,300 T Zalki0 vt
THY | Hieericity Expenss 4,001 A AN TR - - [ ]
TI2 | Povinper s Deelisverivs A1HIH} A4 S0 2 AL 201000 i
774 |reisphone Exponses - Landline |, 30 15 40k 00 IRESE AR L] e
TT5 | lutgrreed Fongpamnan 149901 17,0k ) Y QAWML I
TIT | Printing Expetiscs A3 TOLCRRI A 4R600,30 A3, hH0 50 datn
T8 | Auvertisioe. Prenwtcnal nd Marksting T I 0 0 - - ALVt
T | T, Thaties and Licesss 14,427.60 | TA s 22 VIR H2ATY T2 A T] 4
TR | hessmmnee Reinsurance Promminis 1 LML [ Rl ] 40T 10 141
_13: Mepr=estinm Fapars (R LI A iin AR AT o1 41 7%
TG |iaen. Trims i Thit. Lage | Purchsesd Water) MR ER I RN AR 3, 182536.00 2
TOF  [Ewva Chickmary ared Mrscetlamoons Fipenss 1,250 %0 (RS g e ]| [N b
Professional Services )
842 JLogal Semvm 313542 VL2500 180 G011 1K) A1 T4
843 | Awbiing Yervices 370530 7010530 |
I8 |Compuier Dals Processing Ser' locs 4116, 33 49,006, 1 - M
Total Operating Expense gigsenas]  mesaTmrn ] A3 Y 5, AN a0
MAINTENANCE EXPENSE
RO |Hepmir aml Muint,of Plast L25a0,00 150, 000,061 114,090 50 | 4,141 56 LIk
B0 | Repair mnd Mast ol Bl wned cther Sinicine HAL MM 1Y 4,701 %0 4. 761.M1 1 3%
RO7  [Repest and Muim, of Fusmitsre Dl Figanpmani | B &7 s (LT S48 £l (10 266%E
._ﬁ]‘ Teepar amd Mlainr. of Trmsgesiaiion Equipmeri VA E3 | 00 £R) T IO | T 1BAL0041H]
25 | iepuir and Wi ol Other Sachinry & Eguipl B3 4 0HH ) 95 0 &35 4 1350%
B2 |Hepuir and Maim. of Funsdure & Frugue %33,33 110, 108 ) - Ayt
G0 [Cnher Mamtenmae ood Uperding | xpenscs 410667 &0 G0N ARHT 0 4 HGT R DTN
Total Maintenance BExpense 20,660.67 LA | 32659 90 112349 85 i
TOTAL DPERATING & MAINTENANCE EXPENSE  smaenon | 7mamaan| s1semmad | 19670933 s
Preparad by Nated by
L] nink G CEROY




