PULUPANDAN WATER DISTRICT
ANMNUAL REPORT
Far the Perlod fanuary 1. 2015 1o Oecember 31,

I GEMERAL
A ADMINISTRATIVE

1. Armachad approved aeganizational charts in effect as year's and.
i, Fimnethaaal Chart
b Position/Organizational Chart (Key employees anly) - showing
Parmanent positions and incumbents

1. Areach B of employed parsonnol with pertinent informanon.
{List of Plantilla of Parsonnel For the Fiscal Year 2014)

The following summarizes tha Districe’s stalfing

0. Total number of amployoes

b, Nurmber of parmanent employeas

©. Nurniter of caseral/ temparary amplayerslaboren

d. Number of employees meating minkmum quakifications per
Joi Description adopted by the District

&, Number of omalayees not dassified a= casualftemporary
wha diz not meet the minimiem gualifications establishad
by the District

3, Hs the Détriet sdepted & poficy prohibiting hirng of personned related
isgp i3 thes fownrth degree by affmity or consaguinity? [Yes or Noj

| nent, how many of the employees are refaied 1o other employees
af afficisls with the fourth degroa by affinity of consaguinity ?

4. Has the Mstrict adapted rulew and regulation

. Peronnel Matiers
b, Utility Ciestomas Redations
. General WUtility Operations

During the year, In how many instances (or how many timesh have
sremprion to thetes rules and regllations has beoa in special
csEs?

5. attach list of polioy - satting resolutions adopted, repeated or amendad
by the Deitrict Baard including those adopting LWLIA guidefines
[Sumrmary af Palicy - Setting Resolutions)

2015

0K

Mone

Mors

Na, C5C ftules

Hone

N

Yo

Yes, URR

None

Mene

&, Has the District written and progerly updsted, refisble records of the following?

|4 Fiald chieck my b andertaken, if nocossary? Yeu af ro)
n. Customer Complainis
la. Billing and Collaction
¢, Deliguencies in Paymeant of Water Bifts
. Master Hinineies
&, Senvice Connections
f. Equipment Historles
g Equipsnent Dawntime
h. Bacterlological Tests
|- System Prassire
|. Leak Raparts
. Unaceaunted for Water
| Punp Effpciencias
m, Water Production
n, Wabve and plpeline location
a. Generml Accounting
. Stock Inentony

ManE

Yo

Yes




r. Emplayees Recard i
5. Minutes and Board Meetings Yes

7. Far this year, Auditiag has been done by the Commission on Audit Mo

- Attach it of reports prepared regularly by the DIstmict on @ monthly Sesks &
reguired In the commercial Practice Mameal {Qmit this fem iF the District has not yet
installed the commersial practices system in which caie, indicate that the said
system has not yot boen installed yet.
(List of Reports Propared Regularly] Amney £

6. FINAMCIAL/COMMERCIAL

L attach the District's financial staterrents for the repart year including 2 comparsan
of the immediate past year, Birinai F

1, For the year under repor, the District’s total budgetory adtlay was broken down into!
{Source; Appeoved Budget]

i, Dperating Dutlay 5,900,596 18
b Capital Dutlay B.4540,626.42
t. Speclsl budgets, it any (edditional budget J-Contingancy

. Debt Servica 517.688.00
e, Agsenie A62,302.99

3. For this same ane-pear period, the District's Gross Revenoe was broken down into:
{Souiren: Financial Roport)

. Collection fram waler sales Babi 0Ll %
b, Crthar wiater revenuas A2 204.00
. Othir non-operating incoms: 352501

d. Prodieth- Troen LWLIA lowrs 16 Tinsnce maw Berdbe cannections

4, For this sarma one-peer poriod, the Dastriet's rapendilures wird Graken dewn into;
{Saurce: Financlel Report)

3, Dperational [pparation & maintenance oxpenses, nclisding deprociation) T,thlﬁ.ﬁﬂ
b. Capital Dutlay 7,005 50592
. Annual Debt Servicing |Annex G - Summary of Loan Payments to LWLUIA] 517 66800

5. For this tame one-yeor period, the total salories, wages & othes ermoluments paid
far the Districts employees whese braken down into:

a For premanent employess < 00 TERMINUS P 557.000.00
b For casuslytemporary -3 P 32400000

. Experses for powar/fuel for pumping during the year {acct, #7236, if Commercial
Practioes Accts. are in effect): M

7. Total amount bilfed during the year |s broken down into:

&. Total Bilfirgs [Current and Obd Accounts) B.204,731.51
b Old Accounts 16365066

R Total amount callected {widter sabes anly diring the year by broken dawn into;

. Current Billings B I T2 2825
b Arrears 1.310,885,73

1
%, Total amount uncalbected |Beliguent) at year's eng mudl;:l‘a:\tlebt! 69,719, 38




10 Total raserens at yoar's and
11. Complaints filed, processed and satthed during the year

a. Total number filed, processed and settled during the year
h. Murnber dismissed for lack of meritfwothdrawn

L. Murmner investigated

i, Musnber sottlad o tha satefaction of complaints

. Murnbar elevated o the District Board of Directors

{, Number sartiad by the Board

. Murnber elevated to tha higher authoritaes

12, At year's end, the following water charges were in forcer
|Annay H-Approved Water Rates Schedule)

Had thess rates been sobmittad to LWUA for review? [Yes or No |

C. TECHNICAL

1. Has the District adopted by Board Resolutions, 3 et of design and constructinn

standard? {Yes of Noj
I s, who prepared 07
Ix it being adhered to wrictly?

2 Does the Destrict undertakn bactoriciogicad test of its water? {Yes of Nij
How ofton arn thase test made per year?
Ia LwiLia bedmg furnished copées of these test reports? (Ves or Mol
For the report year, how many siech reports wene submitted to LWLUAT

3. State the method of water treatmant ermglayed by the District, IF any

A. Doas the Destrict undertake regular pump efficinncy test? (Yes or Mo
How marry of these pemps does the Distdce have in lis systemi?
How many of these pumps are operational?

. OPERATIONAL

1. Tatal water producthon during the year in cubsc metes
{annay |-5ummary of Water Production and Comsumption|
Total water hilied in cubic metess
Average per cogita conswmption i jmd

3. Attach list of Water Sources (Amnas K-WD Water Sources)

3. |s the District provided with measuring devices fo measurn their waler
production ¥ {Yes or No)
IF s, what type?
TF ol Prow da pou MEeasune RIS

4, a5 of year's and, tha District has the following existing service connaction and

related infarmation. [Annes L-Service Connection Growth]

5, Total number of existing connections (Active & inactive Connettion|
&, Murnher of Active Connactians
. Number of Metered Conmections
1L With functioning maters
&, With non-functioning metens
d. Mismbes of Nlat rate cannectinns
e, Number of connactions regularly bitled
F Number of deliquent concessionaires
g Ayerago nurmbor of customears pir conmectians [HH)

5 3

4h3,302.59

Mone

Mone

Mone

Mo

Mane

Marne

MarnE

Annay H

Yoo

Manthly

You

12

Ehigrination

No

NA

NA

315,563

Annes |

277,885

15 cem

Bulk supply from Bago WD

Vi

Flow Mater

o

Annies L

1674

1554

1554

1554

Mang

Bane

1554

Ave, ol 135 eonns/ month

5 pErsons




5. Estimated population of district service areds 25,000

a. Estimated population served by utlity whether fully or partially 7,770

6. Because of inadeuate facilithes, the District had to provide partial sendoa
in mecordonce with the fallowing average length of time each 2<hours day:

8. Less than & hours sonaoe o
b, 7-12 hours service None
£, 1318 howrs tepgdoe Moane
d, 15-24 houry serdce MNane

(Mot You may vary the number of hours a8 misy be necessary to sult
aciual conditioni)

7. Attach list of major egquiprmant and machinary fwith an inital eost of at least Concrete Cutter - P52640.00
P 16,000,00 Including pertinent infarmaticn), (Annes h-List of Magor Equipments) Fan Machine - P 5,651,832

8. Disesy the Distrler keep written recard of request for sarvice? [Yes or Ma]

a, Does the record show the date when suth regquests were made and the naturs

of the service requested [Yes or Noj Yeu
b, On the average, how lang |in days) does it take the District to fespond ond
attand such requosts? B Hours
£, How many such reparts wiere recelved during the year? 1146
¢. How many of these reports attondod toduring the year? 1,031 [20% of the total recelve
during the year)
Pregated by: Approved by
LIANIE B, PACLMRAR ROV

Admin. Services Asst. © Grnaral Manager O



PULUPANDAN WATER DISTRICT
ANNUAL REPOSRT
Far the Period January 1 3015 to December 31, 2005

1. PROFILE

L THE WATER DHSTRICT & TS PHYSICAL SYSTEMS FACILITIES

A ORGANIZATION
1, Date Formed Decamber 17, 2008 Agn {months] as of 12431715
2. Dwte OCC was #sued Fuhrun[t 25, 2008 CCLC Nao:
3. Parsonngd i

Comments: [adequacy, qualification, performance & othors)
B EXISTING SYSTEM'S FACILITIES

1. Service
1.1 Service Anea
1.2 Population of Service Area (Latast)
L3 Mo of Howseholds
1.4 Mex. of PersonsHausehald
1.5 Sarvice Timea (hrs./day)

2, Srructuene and Equipment

1.1 Adrministration Building

Office Arpa
Oiifficn Equipmont [wae List of Major Equipmanis)

121 months

B3

20 Barangays

410

1554

5

24 howrs/day

A

Fan Machine & Concrete Cutter

2.2 rented, havw rmuch. par myonth? Ma
2.3 Type ol Water Source Bulk Supply
Rated Capacity per day [cwm. [ day) 1000 cu.m.fday
2.4 Reservon [deadiiphsn, buil, domendion and capacity] WA
1 unit D jeu.m Steal Tank Reservaolr at
1 et 25 L Steel Tank Reservolr at
1.5 Water Sources [Annex K-WD Water Sources}
1.6 Service Connections
Typs Fiat Metared Total
HAesidential Gowernment 1528 1528
Commercial 26 26
Aulk
[Tetal 1554 1554
1.7 Praduction
Ayerage Monthly Prodoction
i Booster/Pumping [cwm] LT
b, Bubk Water |ci.m) 23,330/ month




[

Bracuctian Efficiency M |average/manth)
[Total Water Utilized/Total Progucticn|

NRW % | | T 12.05M

CLIRRENT CPERATION / FINANCIAL HIGHLIGHTS

&, Existing Water Rates {annex H-Water Rates Schedula] annoy K

B. Qperatimg Income Expanses
Avavage Warer Seles [average/ma) G0, A0, 00
Awarage Collectlon (sveragafmo) BHA,335.00
Avnrage Expenses-0 & M for the year [average/mo) B15, 165,00

€. Financial Highlights {rate & status)

Current Ratlo =- i il it

Current Lizbilties 1149:1
Lang Term Debt/Equity Ratio
tanthly Biling {average/ma) 79,406, 00
Collection Efficiency-% of On-Time Paymant {¥T0) 99, 23%
L EORMMURNITY ECONGMIC PAOFILE
&, Total Populition (cowered by the Wites Dstrict) 25,000
B, Averape Monthly Family Incame in the Area P 5500000
C. Majar Source af Income ferming. fishing & employment
0, fwerage Monthly Family Espenditure in the Ares B 4,4D0.00
E, Clty/Municps] Revemue {CF 2008} 13,0000, D00 00
F. Avarage Fate of Mertality per 100,000 papulation due to wsterborne diseases NENE
{o-g. dinrrhes]
G, Ayerape Aate of Morhidity per 100,000 population due to waterborne diseries NONE
[e.g. digrrhoaj
K, Major Agricubtural. Industrizl and Commercial activities Palay 8 Sugar Cana

Palay/ComSquash Production, Carmbac CattleSwine/Goat/Chicken Production; Concrete ARgTega1es

 OTHER |NFORMATION

1, The District has heen paying the Bago Water District an average of 26,330 cubic meater of Bulk Water g month
2. The District has implemented the Mater Chustering System to help alleviate watsr pifferage
1 The District has regularly manitors the Residual Chforing in vasiou strategic paints of it watzr wpply
system | Summary of Bacraraiaglcal Analysés 2015)
4, The District has maintained its establishod safety programs and standard egerating procedure
5, The District has continuad implemonting the 5% discount for water kil of Serior Citizans
&, The District has approved the Gonder and Dévelopment Budget for C 2005 in compliance: with B 9710
7. Tha District has adopted and implemented the approved Strategic Performance Management System [SPRS]
B, The District has religiousty pald the principal and interest of its various loans to LWUA

Prepared hy: Approwed by

m B G. GERDY

Admin. Serviges Asit. C© General Manager D




Annex E

List of Reports

1, Daily

Collection Summary Repor
Cash Position Report
Billing Summary Report

2. Monthly

& @ & & B 8 8 & 8 8

Financial Reports

# Incoma Stalement

» Balance Shest

= Cash Flow Statement

~ Trial Balance

Monthly Crata Sheet

Summary Repart on Micrebiological Test Results
Chlonine Residual Report

Inventory Report

Ageing of Cash Advance

Billing Summary Report

Penalty Summary Report

G8IS8, PAG-IBIG & PHILHEALTH Premium Contribution
Employeas Earned Leave Records

Remittance Return of Vat & Other Percentage Taxes Withhekd

3. Annual

Operating Budgat

Annual Procurament Plan

Annual Report

Yaar End [nventory

Ageing of Accounts Receivables

Summary Repad on PhysicallChemical Test Resulls
Status Report on Furchased Water & Billing

Frepared by, APPRCVED BY:

N . P
LIANIE B. PACLIBAR A R G. GEROY
Admin. Services Asst. C General Manager D



Republic of the Philippines

PULUPANDAN WATER DISTRICT

INCOME STATEMENT
Yo Yo
2044 015
Amount Aurnt
Business and Service Income
576 Gen, Trans and Distr Income (Water Sales)
676-01  Metered Sales P 728204642 P B,152,883.36
576-08 Other Sales or Services 8,669.53 11,652.79
612 Interest Income 3,614.22 357281
61801  Miscellaneous Service Revenue 24,600.00 30,140.00
B18-04  Other Water Revenue an4, 800,00 427 ,152,00
&19-1 Penalty Charges 142,006.50 147 86T.08
669 Other Income 0.13 13.10
TOTAL GROSS INCOME P T T6bGaba0 P BT 2RI
LESS: EXPENSES
OPERATION EXPENSES
706 Salaries and Wages — Others 1,219,032.50 1,223,100.00
70T Personnel Economic Refief Allowance (FERA) 18.000.00 180,000.00
708 Additional Compensation (ADCOM) 54, 000,00 54 000.00
710 Representation Allowance 60.000.00 60,000.00
711 Transportation Allowance 60,000.00 &0,000.00
{12 Clothing and Unitorm Allowance 20, ug 20,000, UL
713 Honoraria [Directors” Fees s Banismerslions, s 143,100.00 172,800.00
T4 Year End Bonus 76, 75000 T6,750.00
718 Other Bonuses and AllOwWances 40,000.00 96, 750.00
721 Life and Retirement Insurance Contributions 35,640.00 38,880.00
722 PAG-IBIG Contributions 3.600.00 3,600.00
723 PHILHEALTH Contributions 4,060.00 4,050.00
724 ECC Contributions 2.970.00 3,240.00
761 Office Supplies Expense 95, 627.21 46,198.93
75T Fuel, Oil and Lubricants Expenses 23.TT6.42 26 8T0.11
758 Maintenance Supplies Expensas 4,861,60 5,851.80
766 Travel Expenses 26,413.00 28,251.60
767 Training and Scholarship Expenses 33,000.00 2,250.00
TeE Water 3,120.00 3120.00
772 Postage and Deliveries 3.516.00 3,650.00
773 Telephone Expenses- Landline 14,256.65 13,544.34
776  Internet Expenses 11,502.40 11,988.00
777 Printing Expenses 31,561.00 50,500.50
778 Taxes, Dutles and Premiums (Administrative Expenses) 22,500.00
778 Taxes, Duties and Licensas 137.830.98 153 40867
782 Representation Expenses 55 84350 34,530.23
781  Insurance/Reinsurance Pralums 402,10
79202 Purchased Water 3,705,324.00 3,791,556.00
795 Extraordinary and Miscellanecus Expenses 11,001.30 11,907.81
842 Legal Services 10,310.00 5,100.00
843 Auditing Services 37.005.30
848 Computer Data Processing Services 21.400.00

TOTAL OPERATION EXFENSES

—— g [t luims S
P 5,926,685.56

P 5,079,003.99




ADD:
MAINTEMANCE EXPENSES
Repairs and Maintenance

803-09 Maintenance of Transmission and Distribution Mains
803-11 Maintenance of Servicas
BG4 Repairs and Maintenance - Buildings and Other Structures

aoy
B14
826
§25-06

Repairs and Maintenance - Office Equipment! 1T Equipment
Repairs and Maintenance - Land Transport Equipment
Ropairs and Maintenance -Other Machinery & Equipment
Power Operated Equipment

82507 Tools, Shop and Garage Equipment

826 Repairs and Maintenance - Furniture and Fixturas
TOTAL MAINTENANCE EXPENSES

TOTAL OPERATION & MAINTENANCE EXPENSES

DEPRECIATION EXPENSES

903 Depreciation - Plant (UPIS)

907 Depreciation - Office Equipment

4908 Depraciation - Laboratory Equipment

914 Depreciation - Land Transport Equipment

826 Depreciation - Other Machinery and Equipment

826 Depreciation - Furniture and Fixtures

831 Amortization- Intangible Assets

429 Depreciation - Communication Equipment
TOTAL DEPRECIATION EXPENSES

TOTAL OPERATION EXPENSES
MET UTILITY INCOME

Financial Expenses [Administrative Expenses)
841 Bank Charges

996 Interest Expenses
947 Loan Penalty Expensas
TOTAL OTHER INCOME & EXPENSES

MNET INCOME (LOSS]

Prapared by:

DIA JR
Acctg, Processor A

195,233.09 127,751.32
3561418 48,949.50
6,535.00 4,761.50
3,200.00 8,026.00
2,565.00 3.090.00

695.00
TE0.00
1,920.00
9,922.80

P~ 256830.07 P 18327332

P 518151683 P 6,272,27T7.01

536,841.00 577,383.00
24,680.00 32 675.00

108.00 132.00

10,764.00 10,764.00
5,400.00 5,968.00
4,087.00 4,350,00

12,600.00

924.00 924.00

P S8z 80400 P 644 836.00

6.766,319.63 6,917,113.31

P 99921747 P 1,B5B,168.82

T00.00 1,600.00

556,817.00 463,623,198

B 557.517.00 PR 466,123.19

P 44180017 P 1,391,045.84

Noted by:

A DOR G. GEROY

General Manager D



PULUPANDAN WATER DISTRICT
Pulupandan, Nogros Oecidental

WATER RATES SCHEDULE FOR 2015
MMMV COMMODITY CHARGE
CLASSIFICATION JFACTOR| SIZE | CHARGE 1m-20 | 21-30 | 31-40 41 - 1P
Residentnl/Government 1.6 g 2640 (W) 2713 .75 3075 3335
34" 416,00 27.25 2875 TS 3325
1" 832 .00 2728 2875 30,75 3325
i 12® 2 080K 2725 28,75 375 3355
» 5, 2001080 715 28,74 30.T5 1325
3" 9360 () 2715 2B 75 nga 325
4" I, 720,00 2735 28,75 3075 33258
Commercial / 2.0 Hriy 320,00 54 50 5750 il 530 ity 50
Industral 354" B3z a0 5450 57.500 als0 6. 30
" 1664 00 5450 5750 6150 iy, 500
12" 4160 G0 54 50 5750 6Bl 50 66,50
2" |40, 400K 450 57.50 il 50 fify 34
a |8, 720,04 54,50 37.50 fil .50 fyfs, 5K
4" 3744000 54 50 3750 &1.50 50
Commereial A 1.75 120 455 00 47 64 i3] 5381 %09
34" T24.00 47 Bl 03l 3381 58,19
1" 1,456 00 AT 6% S0.31 53 81 5419
e 3,640,000 47.68 5031 738 35,19
2 9, 1 ik 47 69 5031 RER | 58.19
i |6,380 1K) 4768 a0.31 5381 34.19
4 32,7640 (M) 4764 031 5381 K19
Commercinl B 150 12" ELNET 40 84 4312 46,12 49 8%
ki #2400 40 48 4312 46,12 445 %3
" |, 248 ()i L] 43.12 46,12 44 B8
I 302000 40 88 43 12 46 12 49 58
iy 7,800 iy )RR 4312 46.12 49 8%
3! (XTI 40 %8 43.12 46,12 40 88
4" 2808000 BT E 43,12 4612 49 Bi
Commoreial C 1.25 2" 32506 3406 3594 IR 41 56
34" A 00 3406 3504 3844 d].386
P [T 3406 35.04 AR.44 4156
12" 206000 00 34 06 3594 844 4156
i 6 50001 34 06 3504 K44 4136
g 11, 7R (4D 34.06 35.94 3644 41.56
4" 23, 400,00 34,06 35t 844 4] 56
Bulk / 3.0 12" TRD.O0 $1.75 B&.23 497,25 9975
Wholcsale gt |.244 00 81,73 £6.25 g2 28 049,75
- 2. 496 [ %175 B 25 01 25 94 75
112 fi, 240 0l BT #6.25 G225 9975
2 | 5, G0, G0 LTS 8625 92,25 o TS5
an 25.080.00 B1.75 8625 92.25 g9 75
4 36, 160 (4 81,75 #5625 0225 oy 75
Prepared by APPROVED BY
rbod—"
LIANIE B, PACLIBAR AMADOR G. GEROY

Admm. Services Asst, C

Giengral Manacer D




