m Regublic of the Philippioe
| PULUPANDAN WATER DISTRICT

e Pulagramdam, Supros l'!'tr'lll-ulll :
A Goverment-owned and Contredled Corporation
Ll sperwizion by the

0 LOCAL WATER UTILITIES ADMINISTRATIN

SUBSECT: MECHANICS OF RANKING DELIVERY GNITR AND PERSONWNEL AN
BASES FOR THE GRANT (F PERFORMANUE-BASED BONUS (PEE)
PURSUANT TO EXECUTIVE ORDER &8, NERIES 2012

The implementation of the performance-based mcentve system m this department
pussuant o EO Mo, 80 daed 20 July 2002 shall have the following mechanics of rnking
personnel as basis for the grant of Performance-Based Bonus (PBR) for FY-2015 and the years

thereafier are hereby prescnbed:

EVALUATION OF IMVISION

Pulupandsn Water [istncs has two (2) delivery umits, to nome. Adminsstrative Division
pnd Commercial Division.

A diision that achieve at least 90% of 18 respective wargets shall be entitled o the PBR
at varying amounts dependimg on the category of bureaus the Pulupandan Water Distnct s
having as per evalustion by the Local Water Utilies Administmtion,

The Personnel Manngement Team (PMT) shall force rank each division as®

DISTRIBUTION OF PERFORMANCE
PER DELIVERY UNIT

Rating of Caregory Distribution
BEST 10%
BETTER 2504

GOOD 53%




EVALUATION OF PERSONNEL

The personnel shall be ranked based on their individual performance accomplishments,
which must be aligned with the office performance pecomplishments, winch will be aligned with
the office performance targets they have committed and accomplished for the (2) mung periods
using the Individual Performance Comnutment Form established in the Strategic Performance
Management System (SPMS)

Ohther indicators shall be the followina:
I. PERFORMANCE
The emplovess performance will be equivalent to 80% of his score.

Where: 0% - Strategic prnorntes
30%% - Core functions
20% - Support finctions

The 207 of employess” rating will be the entical factors, where:

g Rank in file — 50%- Supenasors (23% - immediate and 25% division
Manger)
30% - General Manager
10% - Peer mting
10% - Chent rating (inside snd outside chients)

b Supervisor 50% - Davision Manager
30% - General Manager
10% « Peer rating
10% - Chient rating

c  Divisien Manager - 0% - Crenersl Manager
25% - Peer rating
25% - Client rating

=4

Submission of individusd mrgets and accomplishments should be on time.

3. Cash sdvances Liqudation have been hguidated within the specified penod of
subrmssion

4 SALMasper A 6713 must be accomplished and submitted on deadline

i

Has not been charped of any violation of office mles and regulations



FINAL RANKING

1. Indwidusl rating shall be force ranked by the HE and refer o the Head of the Office for
TevViEw

)

Final ratmg shall be reviewed by the PMT for final assessment and posting,

3. Employees shall be informed by the HR of histher rating and may appenl his/her coneern
to the PMT in writing
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HRMO-Designated General Manager D
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