Republic of the Philippines
PULUPANDAN WATER DISTRICT
Pulupandan, Negros Occidental

BOARD RESOLUTION
No. 24
Saries of 2074

“RESOLUTION APPROVING THE PULUPANDAN WATER DISTRICT (PWD)
BUDGET FOR CY 2015"

WHEREAS, the Genaral Manager presented the Proposed Budget for Pulupandan Water District
amaounting to SEVEN MILLION EIGHT HUNDRED THIRTY SEVEN THOUSAND TWO HUNDRED
FIVE PESOS AND SIXTY FOUR CENTAVCS { P 7,837,205 64) fo cowver the District's operation for
20145,

WHEREAS, the Board found the Proposed Budgst in order;

NOW THEREFORE, on colleclive motioh RESOLVED. as It is HEREBY RESOLVED to approve
the CY 2015 Budget of Pulupandan Water District as Follows

TOTAL OPERATING REVENUES - P 8041534 18
TOTAL DPERATING EXPENSES - 7,834 BRO.G4
NETINGOME - P 20565154

With a 98% Collection Efficiency (CE) forecast, the Cash Operating Budget of Pulupandan Water
District shall be as follows:

CASH RECEIPTS

4. Water Sales. - P T,256.534.18
b Other Rectipts - TAS 00000
TOTAL RECEIPTS - P 5,041.53418
CASH DISBURSEMENTS:
A Payroll - P 1,6815.350.00
B Purchase Water - 3,585 562 00
C. Cperalion arrd Maintenance - TED, BED.00
D. CAPEX - 519, &85.00
E. Debl Senvice- LWLIA = 17 B58.00
F. Franchise-Tax - 145,130.64
G Professional Senioe - 1
TOTAL DISBURSEMENT - P 7837 20564
MET CASH INFLOW - 204328 54

RESOLVED FINALLY, that this Resolution i hereby apgfoved. confirmed and authorized for
release

UNANIMOUSLY APPROVED, this 23rd day of Dece 2014, Pulupandan, Megros Cockdental

O E. SUATENGCO, JR.

Chairman

—
MRS, A UNTAL

Memper

—

L
MRS. MERLE T. MONTOYA
Membar




PULUPANDAN WATER DISTRICT
2015 Cash Flow Projection

ASSUMPTIONS

1

Lad

d

8

Market growth is projected at 300 service connections for the year

Average consumplion is 15 cum per service connection per month

Coflection eficiency is projected at 58%

Other revenues include penalty charges of 20% for uncollected accounts after due dat

new senvice connection fees and charges of P2,400.00 for 300 New Connections,
PS00 for transfer fee and P5S00 for reconnection fee.

CAPEX of P 518,888 00 includes provision for the following:

=pes L Fmngs 50,000,00
i AR 240,000.00
Sefeoe cormecton matarials 165 838200
w farm=turse and equipment dil:: BRE ]

Toos Eguipment 15,000.00
D=t service of PE17 BE8 00 is provided for 2015
Provision for Franchise Tax at 2% of the water sales in the amount of P145,130 .64

implementation of P250.00 minimum charge will take effect January. 2015 billing.

Moted by

DOR G, "GEROY
Ganeral Manager
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Prepared by

(1] 1A
Aunﬂghm.t-’!aﬂh@ﬂ

Nited by

AM GEROY
Gmilqu'




PULUPANDAN WATER DISTRICT
Pulupandan, Negros Occidental

CASHFLOW 2015
General Data
Connections, Year-end 2014 1,374
Year End Connections, 2015 1.854
Market Growth 475
Avarage consumptioniconmn. 15
Billed Water in cu.m 284 270
Unaccounted Water incu.m. 58,854
Production -000 cu.m 353,124
Receipls:
Watar Sates 7,685 88618
Other Receipls 1,205,000.00
TOTAL P B,900,896.1B
Disbursements:
Payroll 1.615.350.00
Purchased \Waier 4 020,000.00
Professional Services 223,250.00
Operations & Maintenance 1,033.078.00
Franchise Tax 153.917.82
TOTAL P T7.04559582
Others:
CAPEX 536, 362.50
Debt Sendcs - LWLUA 517, 6EB.00
TOTAL 1,454,030.50
TOTAL DISBURSEMENTS P 8,409626.42
NET RECEIPTS (ISBURSEMENTS) P 401 268078
Mad: Cash Balance Beginming: 3,883,002 89

PME-Luzuraga Branch Hed P 3,667 967 69
PMNB-Luzunaga Branch-Reservas 22503500
Cash on Hand P a.131.10

Cash Balance End P 4.303.403.55

Misted by:
AMM

Ganeral Manager




PULUPANDAN WATER DISTRICT
BUDGET EVALUATION

INCOME STATEMENT BUDGET 2015

2015 Budget Proposal

Monthly Annoal
Revenues:
Water Sales 647,802,771 T.773.632.50
Other Revenues 10041667 1,20:5,000.00
Total Revenues T48,219.38 BY78,632.50
Expenses:
Payroll 134,612.50 L6053, 350.00
Purchased Water F35.000,00 4,020,000,00
Oither O & M Ra 08983 1.033,078.00
Framchise Tax 12.826.49 [53,917.92
Professional Services I 8,604,017 223,230,000
Total Operating & Maintenance Expenses 587,132.99 7,045.595.92
Diepreciation 48,218.75 §7T8.625.00
Loan Interest 37.195.67 446, 348.00
Total Expenses 672,547.41 5,070,568.92
Net Income/Loss 75.671.97 D08, 063,58
Preparad Moted ty:
CRISANTO N. NDLA, Jr. ROY
Accounting Procassor A /Bookkeepar General Manager




